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CORE VALUES  

We desire to accomplish our mission through 

providing excellent personal service and 

facilitating voluntary participation by our 

residents/land users to put conservation 

practices on the land. 

MISSION  

It is the mission of the Steuben County Soil 

and Water Conservation District (SWCD) to 

provide leadership and assistance in the proper 

use and management of soil, water, and related 

natural resources in Steuben County. 

HISTORY  

Across the United States, nearly 3,000 conservation districts - almost one in every county - are helping 

people conserve land, water, forests, wildlife and related natural resources.  Conservation Districts serve 

as the local hub for connecting land users to direct sources of educational, financial, and technical 

assistance for applying conservation practices and best management technologies on the land to address 

soil and water quality problems. 
 

The Steuben County SWCD was organized by Steuben County landowners in 1948.  It is a legal 

subdivision of the State of Indiana, established by the Indiana Soil Conservation Act of 1937.  The District 

is managed by a board of five local supervisors, who are Steuben County residents familiar with the 

conservation needs and opportunities in the county.  Three are elected by Steuben County landowners, 

and two are appointed by the Indiana State Soil Conservation Board based on a recommendation from 

current Supervisors.  Associate Supervisors are appointed annually, by the SWCD Board, to assist in 

activities and programs sponsored by the SWCD.  Both Board and Associate Supervisors serve the 

Steuben community on a volunteer basis.  Steuben County Government funds the two full-time staff 

positions. 

 

Steuben County Soil and Water  

Conservation District  
 

Staff 
 

Janel S. Meyer, Administrative Coordinator 
Tara M. Lee, Resource Conservationist 

 

Natural Resource  

Conservation Service  
 

Staff 
 

Arthur Franke, District Conservationist 

 

2019 Board of Supervisors  
 

Craig Holman, Chairman 
Chuck Howard, Vice Chairman 

Gene A. Diehl 
Kayleen Hart 

David Perkins 
 

2019 Associate Supervisors                    
 

Tim Groosbeck 
Daniel Oberst 

 

If you have an interest in assisting us with 
accomplishing our mission, consider joining our 

team as an Associate Supervisor.  Contact the 
office for additional details. 
 

A special thanks to Tom Green for his devotion and 

leadership these past 20 years.  Tom retired from 
the Board in March 2019.  He was first appointed 

as a Supervisor in October 1999. 
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INSIDE FRONT COVER  
Fawn River in the fall; Orland,  
Indiana.  

Photo courtesy of Janel Meyer. 

FRONT COVER  
Artwork by 5th -grade Steuben County 
SWCD 2019 Soil & Water Stewardship 

Week poster contest winner.  Each 
year, the Steuben County SWCD  
sponsors a poster contest, held in  

conjunction with the National Associa-
tion of Soil and Water Conservation 

Districtsõ (NACD) Stewardship Week, 
one of the largest national programs to 

promote natural resource  
conservation.  The contest provides  

students from 1 st through 5 th  grade the 
chance to have their art displayed as 

part of a local outreach initiative.  
Winning posters reflect the annual 

stewardship theme.  2019õs theme was 
òLife in the Soil, Dig Deeperó.  This 

theme emphasizes the importance of 
soil as the foundation for many of the 

items we use in our daily life - food, 
clothing, clean water, homes and more.  

ABOVE  

Cover crops on prevented plant field in Steuben 

County.  Heavy rainfall and flooding prevented many 

producers from planting corn and soybeans within 

the county.  In 2019, Steuben County was among 74 

Indiana counties designated a natural disaster area by 

the U.S. Department of Agriculture (USDA).  USDA 

and the Steuben County SWCD offered programs to 

help with cover crop plantings on fields where 

farmers were not able to plant because of their 

benefits in preventing soil erosion, protecting water 

quality and boosting soil health. 
Photo courtesy of Arthur Franke 

ñAmericaôs conservation districts are helping to 

bring conservation practices to landowners 

quicker, in greater volume, and on more diverse 

landscapes than ever before.  The impacts are 

both immediate and long-lastingò. 

- National Association of 

Conservation Districts 

(NACD) 
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ANNUAL MEETING  
 

 

 

SAVE THE DATE  

MARCH 11, 2020  
 

Steuben County SWCD 

70th Annual Meeting 
 

The Steuben County SWCD will hold 

itõs annual meeting on March 11, 2020 

at 6:30 p.m.  It will be held at the Angola 

Christian Church, 1297 N 200 W, in 

Angola. 
 

The meeting will be preceded by dinner, 

beginning at 6:00 p.m.  Doors will open 

at 5:45 p.m.  The meal and annual 

meeting are offered free of charge .  

An RSVP is requested by March 4, to 

assist with meal planning. 
 

Chris Weaver of Bridgewater Dairy 

Group, based in Montpelier, OH will 

present òResponsible Farm Management 

Practicesó. 

 

     The 2019 SWCD annual meeting was held on March 13, 2019. 

     Stephanie McLain, Indiana NRCS State Soil Health Specialist, 

     gave a presentation on the importance of soil health.  Stephanie 

     discussed the importance of managing soils so they are sustainable 

     for future generations. 
 

     Hudson farmer David Perkins was elected to the Board of 

     Supervisors.  David replaced Zachary Martin. 
 

     KPS Farms was honored as Steuben Countyõs 2018 River Friendly 

     Farmer.  KPS was nominated by the SWCD for practices used on 

     land they farm to protect Indianaõs natural resources.  Jerry 

     Perkins spoke on behalf of KPS, stating, òWe are the stewards of 

     Godõs creation and we try to do it the best we can; do it as he 

     designed itó. 
 

     We were honored that Mary Martin (Regional Director to U.S. 

     Senator Mike Braun) and Steuben County Commissioner Ron 

     Smith joined us. 

ABOVE  

Jerry Perkins of KPS Farms receiving the 2018 

River Friendly Farmer Award at the Steuben County 
SWCD March 13, 2019 annual meeting.  From left to 
right, SWCD Board Supervisor Craig Holman, Jerry 

Perkins, & SWCD Board Supervisor Chuck Howard. 
Photo courtesy of Tara Lee 
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2019 STEUBEN COUNTY SWCD HIGHLIGHTS  

2019 Agriculture Conservation Practices  

Listed below are the acres, feet, and/or number of conservation practices installed during the 2019 fiscal year 

and why they are important for conservation.  

 
  
 

 

 

.  
 

 

CROP PRODUCTION / SOIL HEALTH  

5,396 Acres of Cover Crops 

Å Reduce wind and water erosion. 

Å Maintain or improve soil health & organic 

  matter. 

Å Reduce water quality degradation by utilizing 

  excessive soil nutrients. 

Å Improve soil moisture use efficiency. 

Å Minimize soil compaction. 

Å Supply nutrients. 

Å Break pest cycles. 

Å Suppress excessive weed pressure. 

Å Provide food and escape cover for wildlife. 

 

62.8 Acres of Forage-Biomass Plantings 

Å Reduce wind and water erosion. 

Å Maintain or improve soil health & organic 

  matter. 

Å Reduce water quality degradation by utilizing 

  excessive soil nutrients. 

Å Improve soil moisture use efficiency. 

Å Minimize soil compaction. 

Å Supply nutrients. 

Å Break pest cycles. 

Å Improve or maintain livestock nutrition and/ 

  or health. 

Å Provide food and escape cover for wildlife. 

FORESTRY 

14.2 Acres of Tree Establishment 

Å Provide long-term erosion control & improvement 

  of water quality. 

Å Provide forest products such as timber. 

Å Provide wildlife habitat. 

Å Store carbon in biomass. 

Å Reduce energy use. 

Å Improve or restore natural diversity. 

Å Enhance aesthetics & improve air quality. 
 

164.8 Acres of Brush Management 

Å Restore or release desired vegetative cover to 

  protect soils, control erosion, reduce sediment, 

  improve water quality, or enhance hydrology.  

Å Maintain, modify, or enhance fish and wildlife 

  habitat.  

Å Improve forage accessibility, quality, and quantity 

  for wildlife.  

Å Pervasive plant 

  species are 

  controlled to a 

  desired level of 

  treatment that will 

  ultimately 

  contribute to the 

  creation or 

  maintenance of a 

  natural area. 

Å Create the desired 

  plant community 

  consistent with the 

  ecological site. 
 

18 Forest Management Plans (717.5 acres) 

Å Provide detailed information about species 

  composition, potential harmful pests and other 

  ecosystem components of the property and 

  surrounding landscape; a òroad mapó to assist 

  landowners with achieving their conservation goals 

  in a cost-effective & strategic way. 

Å Protect & enhance wildlife habitat and other 

  forest resources. 

OTHER  

 

WILDLIFE HABITAT  

83.8 Acres of Conservation Cover 

Å Reduce sheet, rill, and wind erosion and sedimentation.  

Å Reduce ground and surface water quality degradation by nutrients 

  and surface water quality degradation by sediment. 

Å Improve soil health.  

Å Enhance or develop wildlife, pollinator and beneficial organism 

  habitat. 

7,928 Feet of Fencing 

Å Improve erosion control & water quality. 

Å Regulate livestock access to areas. 

Å Permit proper grazing distribution. 
 

2,644 Ft.2 Heavy Use Area Protection 

Å Protect & improve water quality. 

Å Provide a stable, non-eroding surface 

  for areas frequently used by animals.  
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2019 STEUBEN COUNTY SWCD HIGHLIGHTS  

2019 Urban Conservation Practices  

Below is a summary of conservation practices installed during the 2019 fiscal year and why they are important 

for conservation.  

NATIVE -PLANTING / WATER -EDGE ENHANCEMENT  

 

   488 Ft.2 (212.6 Feet of Shoreline) Native-Planting/Water-edge Enhancement (filter strip) 

Å Reduce suspended solids and associated contaminants 

  in runoff and excessive sediment in surface waters. 

Å Reduce dissolved contaminant loadings in runoff. 

Å Attract native animals such as butterflies and birds by 

  providing food sources and valuable habitat. 

Å Enhance the beauty of yards and neighborhoods. 

Å Enhance shoreline protection. 

Å Help fight invasive plants. 

Å Reduce the need for pesticides. 

Å Reduce energy consumption and pollution (limited 

  need for mowing). 

Å Improve and protect biodiversity. 

 

ABOVE  
Monarch Butterfly photo courtesy of Bill Schmidt. 

Urban Conservation Grant Program  
Why practice urban conservation? 

The everyday decisions we make at home greatly affect our environment.  Increased urbanization means more 

impervious surfaces and runoff, along with less wildlife habitat.  Our water, soil, air, and wildlife depend on us for 

their protection.  Adopting conservation practices is one important way in which we can help our environment. 

The Steuben County SWCD has an urban conservation grant program to assist landowners with the implementa-

tion of conservation best management practices, including native-scaping (planting using native & non-invasive 

adopted plants), rain gardens, tree & shrub plantings and water-edge enhancements (filter strips). 
 

In 2019, the SWCD and the City of Angola partnered on a water-edge enhancement/filter strip project through 

this urban program.  The project goal is to reduce sediment and nutrients entering Steuben County waterbodies.  

This past fall, Phase I of the project was completed, which included site preparation and planting a cover crop to 

help reduce soil erosion.  Phase II of the project will be completed this spring, with the planting of native warm 

season grasses (NWSG).  NWSG grow deep root systems, which allows them to reach more water and nutrients, 

decrease compaction of the soil, increase water infiltration, and prevent soil erosion.  NWSG spend most of their 

energy the first year developing a root system.  We donõt expect to see a full ground cover the first year, but once 

established, a single plant may be one to two feet in diameter when mature.  Additional information about this 

exciting project will be shared once Phase II has been completed.     
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When settlers first arrived in Indiana 300 years ago, they 

found more than just trees.  Large areas of the state 

were once covered by rolling grasslands and sprawling 

oak savannas.  Grasslands have declined throughout the 

nation and across Indiana, with less than 1% of the stateõs 

original prairies and savannas remaining.  The Indiana State 

Wildlife Action Plan identifies loss of grasslands as the single 

greatest threat to wildlife species in Indiana. 

 

There probably isnõt a single wildlife species that doesnõt 

benefit from grasslands in one way or another.  Grasslands 

provide wildlife with food in the form of seeds, attract 

insects which are a food source high in protein, and are 

hunting grounds for small carnivores and birds of prey. 

They also provide important cover from harsh weather in 

addition to places to nest for a variety of species.  Healthy 

grasslands rich in native wildflowers and grasses can 

provide mutually beneficial habitat for pollinators, songbirds, 

gamebirds and many other wildlife species.  The nectar, 

pollen and leaves of native plants are the primary food 

source for most pollinators such as bees and butterflies. 

 

The Grasslands for Gamebirds and Songbirds (GGS) 

Initiative is working to increase much needed grassland 

habitat for birds, wildlife and pollinators on private lands 

across Indiana.  Grasslands have many benefits, but one 

primary benefit of the habitat produced by this program is 

improving water quality and soil health.  Grassland and 

pollinator plants act as a filter to water run-off and 

groundwater resulting in better water quality.  The plants 

also restore organic material to the top soil that may have 

 

been lost due to disturbance, and minimize soil erosion due 

to their extensive root system.  Grassland plants also play an 

important role reducing the amount of CO2 in the 

atmosphere, improving air quality. 

 

The Grasslands for Gamebirds and Songbirds program 

provides technical and financial assistance to improve or 

develop grassland and pollinator-friendly habitat in selected 

regions of Indiana.  The main goal of the program is to 

develop or enhance 3,250 acres of beneficial grassland 

habitat on private lands.  This program is available in NE 

Indiana to landowners that live within DeKalb, LaGrange, 

Noble or Steuben Counties.  DNR biologists can meet with 

landowners to develop a habitat plan that achieves landown-

erõs goals and assists with potential funding opportunities.  

The DNR also has habitat teams that may be available to 

help landowners complete projects who may not have the 

equipment, time, or experience to do the work. 

 

2019 GGS program highlights: 

¶ $2 Million for Conservation 

¶ 3 New Grassland Biologists 

¶ 2 New Habitat Teams to Assist Landowners 

¶ Outreach to 850,000 Citizens 

¶ 138 GGS Habitat Projects across the State; 

      Steuben County = 12 contracts covering 83.8 acres 

¶ 1,820 Acres of Enhanced Habitat Establishing Native 

Grass, Wildflowers, & Shrub Species. 

 

Want more information? Visit:  Wildlife.IN.gov/9467.htm 

  

 

LEFT 

Would you like to see more Ring-necked 

Pheasants on your property?  Do you want to 
hear the calls of songbirds in your area?  Are 
you concerned about water quality and 

pollinators? 
 

If so, consider joining the Grasslands for 

Gamebirds and Songbirds Initiative (GGS).  
This program provides technical and financial 
assistance to improve or develop grassland 

and pollinator-friendly habitats in DeKalb,  
LaGrange, Noble, and Steuben counties in NE 
Indiana. 

Photo courtesy of USDA NRCS 

Grasslands for Gamebirds & Songbirds Initiative  
By the Indiana Department of Natural Resources, Division of Fish & Wildlife 

2019 STEUBEN COUNTY SWCD HIGHLIGHTS  

Wildlife.IN.gov/9467.htm
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EDUCATION  

The SWCD continues our commitment to inform communities about our natural resources and how to conserve 

them.  Through a variety of adult and youth education programs, we are able to reach thousands of people every 

year.  Conservation education helps people of all ages understand and appreciate our countryõs natural resources.  

Through educational experiences and activities targeted to varying age groups and populations, conservation 

education enables everyone to realize how natural resources and ecosystems affect each other and how resources 

can be used wisely.  People can develop critical thinking skills needed to understand complex ecological problems.  

Conservation education encourages both youth and adults to use natural resources in a responsible manner by 

making informed decisions. 
 

The Steuben SWCD works with a variety of conservation partners, landowners, businesses, agencies, and 

organizations on several of our adult and youth education programs.  We would like to thank everyone for their 

assistance and support with this critical endeavor.  We recognize them below. 
 

We also recognize the many Affiliate Members - individuals, groups and organizations who choose to financially 

support the work of the district.  Donations received from Affiliate Memberships are used to help support our 

adult and youth information and education programs.  Our 2019 Affiliate Members can be found on page 13.    
 

 
The Steuben County SWCD thanks: 
 

¶ The Steuben County Lakes Council for sponsoring educational activity booklets for local 1st, 2nd & 4th 

grade students within the county for Stewardship Week and our 4th-Grade Youth Field Day Education 

program, and Bill Schmidt, Bob Glick and Steve McElhoe  for assistance with the Steuben County Life 

Program. 

¶ City of Angola/Trine University MS4 for sponsoring educational storm water activity booklets as part 

of our 4th-Grade Youth Field Day Education program. 

¶ The Ralph E. Taylor Grant fund for sponsoring educational storm water and soil activity booklets and 

other materials, as part of our 4th-Grade Youth Field Day Education program. 

¶ The Steuben County Community Foundation Spirit of Community Grant to help fund a 3D 

Interactive Augmented Reality Sandbox (ARS) Unit. 
 

Angola Christian Church, Angola Parks Department, Cahoots Coffee Café, Camp Whitley, Carpers 

Farm Supply, City of Angola Fire Department, City of Angola Police Department, DeKalb County 

Parks and Recreation Department, Indiana Freemasons Ashley Local Lodge 614, Lake Bethel Church, 

Par Gil Learning Center, Marcia & Dewey Powers, Peabody Public Library, Pokagon State Park/Trine 

State Recreation Area, PADNOS Plastic Solutions, Potawatomi Inn, Steuben County Government, 

Steuben County YMCA, Suttonõs Deli, The Andersons Inc., Timbers Restaurant, Trine University, 

Waterloo Water Pollution Control Department and Wild Winds Buffalo Preserve for providing workshop 

facilities. 
 

All of the presenters that assisted with the SWCDõs 2019 youth and adult education programs. 













http://www.in.gov/idem/5217.htm
http://www.in.gov/dnr/4571.htm
http://www.in.gov/isda/2373.htm
http://www.in.gov/isda/2361.htm
http://offices.sc.egov.usda.gov/locator/app?state=in&agency=fsa
http://www.nrcs.usda.gov/wps/portal/nrcs/main/in/contact/








http://www.indiananativeplants.org





