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The Steuben County Soil and Water Conservation District (SWCD) is one of the nearly 3,000 conservation 

districts across the United States helping people conserve land, water, forests, wildlife, and related natural 

resources.  For 78 years, the Steuben County SWCD has served as the local hub for connecting land users 

to direct sources of educational, financial, and technical assistance for applying conservation practices and best 

management technologies on the land to address soil and water quality problems. 
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A MESSAGE FROM THE BOARD CHAIR  
Two Pieces of the Same Puzzle:  Bridging the Gap 

Between Farming and Conservation    
 

     There is an old misconception that you are either a 

farmer (producer) or a conservationist - that every acre 

dedicated to a conservation practice, such as a grassed 

waterway or filter strip is an acre lost to the bottom line. 

However, having worked within both the USDA Farm 

Service Agency (FSA) and the Steuben County Soil and 

Water Conservation District (SWCD), I have seen that 

farming and conservation are not opposing forces; they 

are, in fact, two pieces of the same puzzle. Many farmers 

are using best management practices in their operations 

to actually increase their income. 

     My journey with these agencies has given me a unique 

vantage point on how the "business" of farming meets the 

"science" of stewardship. Here is how these two worlds 

intersect to create a more resilient agricultural future. 

     At the Farm Service Agency, the focus is often on the 

economic stability of the farm. We deal with the "safety 

net"ñdisaster assistance, commodity programs, and farm 

loans, for example. Two examples are the Agriculture Risk 

Coverage (ARC) and Price Loss Coverage (PLC) programs. 

These programs provide a vital buffer against market 

volatility and yield loss, ensuring that one bad year doesn't 

put a multi-generational farm out of business. 

     However, the foundation of all our programs is Crop 

Certification. Every year, farmers must report their planted 

acreage and land use to the FSA. While this might seem like 

just another piece of paperwork, it is a very valuable data set. 

This certification process creates a detailed history of the 

land, showing exactly what is being grown and where. 

It allows the producers to see patterns of land use and 

identify areas where shifting from traditional cropping to a 

conservation practice might actually improve the farmõs 

overall financial health. 

     If the FSA provides the financial framework and the data, 

the Soil and Water Conservation District and the USDA 

Natural Resources Conservation Service (NRCS) provide 

the technical heartbeat. SWCD and NRCS form a "boots on 

the ground" relationship with landowners and producers. 

SWCDs are local, non-regulatory, and driven by the specific 

needs of the countyõs watersheds. Both NRCS and the 

SWCD also offer financial assistance programs concentrating 

on conservation practices. 

     At the SWCD, the conversation wasn't just about  

contracts; it was about biology. For example, how can 

cover crops increase the organic matter in the soil, 

   allowing the land to hold more water during a drought.  

   The districtõs role is to show the farmer that conservation 

   practices aren't just "good for the birds and the bees,ó 

   they are essential for the long-term efficiency and 

   sustainability of the operation. 

        One of the most practical examples of this 

   collaboration is the implementation of field borders. A 

   field border might look like just a strip of grass or wild 

   flowers at the edge of a crop, but it truly represents a  

   strategic solution to multiple problems. Field borders  

   catch sediment and nutrients before they leave the field  

   and provide critical habitat for pollinators. Those field 

   edges are often the least productive areas due to soil 

   compaction from turning equipment or competition from 

   tree lines. By enrolling these areas into one of the 

   SWCDõs cost-share programs, NRCSõ Environmental  

   Quality Incentive Program (EQIP), or FSAõs Conservation  

   Reserve Program (CRP), the farmer stops "throwing 

   money" at low-yielding acres and instead receives a rental  

   payment or cost-share payment for a strip of land that  

   acts as a protective buffer for the entire operation. There 

   are several options to keep soil on the ground and 

   increase yields and the bottom line. 

        What I have learned over the last two decades with 

   these agencies is that the most successful farmers are the 

   ones who view their land as a long-term asset rather than 

   a short-term factory. 

   Conservation is Infrastructure:  Just as you wouldn't 

let your barn roof leak, you shouldn't let your topsoil 

wash into the creek. 

   Efficiency is just as important as expansion:  Some-

times, the most profitable move isn't farming more 

acres; it's farming the acres you have sustainably and 

using conservation practices to preserve the soil on the 

farm. 

   Working for the FSA and the SWCD showed me that the 

   "us versus them" mentality is fading. True sustainability 

   is the result of intentional stewardship that protects the 

   farmõs most valuable assetñthe soil. By taking advantage 

   of the assets of all our agencies, we ensure that 

   conservation isn't an expense, but an investment. 

   Ultimately, caring for the land today is what keeps the  

   farm viable, productive, and sustainable for the generations 

   that follow. 
 

   Kayleen Hart, FSA County Executive Director & 

   Chair of the Steuben County Steuben County 
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ABOUT THE COVER  

The mission of the Steuben County Soil and  

Water Conservation District (SWCD) is to  

provide guidance and assistance in the wise  

use and management of soil, water, and related 

natural resources in Steuben County.  

 

The pictures feature various youth and adult  

education programs and conservation practices  

implemented in FY25.  

 

Unless otherwise noted, all picture credits are the 

Steuben County SWCD.  
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Scan with your smartphone 
to link to our website. 

Learn why the Steuben County SWCD was formed 

and how we accomplish our mission at:  
 

https://youtu.be/w8KU_ngsIcY 
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Agriculture Conservation Practices  

Below are the acres, feet, and/or number of conservation practices installed during FY25 and why they are important.

[Steuben County Soil and Water Conservation District (SWCD) and Natural Resources Conservation Service (NRCS) projects]. 

 

 

 

 

  
  
 

 

AGRONOMIC/COVER -BASED PRACTICES  
 

FORESTRY PRACTICES  

COVER CROPS (728.0 Acres)  

Å Reduce soil erosion 

Å Improve soil health, organic matter, and water quality 

Å Improve soil moisture use efficiency 

Å Minimize soil compaction 

Å Break pest cycles and suppress excessive weed pressure 

Å Provide food and escape cover for wildlife 
 

FORAGE/BIOMASS PLANTING (45.5 Acres)  
Å Reduce soil erosion 

Å Improve soil health, organic matter, and water quality 

Å Improve or maintain livestock nutrition and/or health 

Å Provide or increase forage supply during periods of low 

  forage production 
 

NUTRIENT MANAGEMENT PLANS (>3,000 Acres)  
Å Minimize agricultural nonpoint source pollution of surface & 

   groundwater resources 

Å Properly utilize manure or organic by-products as a plant 

   nutrient source 

Å Maintain/improve soil health 

 

WILDLIFE  

WILDLIFE HABITAT PLANTING (39.0 Acres)  
Å Reduce soil erosion 

Å Improve soil health, organic matter, and water quality 

Å Enhance or develop wildlife, pollinator, and beneficial 

  organism habitat 

TREE/SHRUB ESTABLISHMENT (15.6 Acres)  
Å Long-term erosion control and improvement of water quality 

Å Improve or restore natural diversity and provide wildlife  

  habitat 

Å Forest products such as timber, pulpwood, etc. 

 

ENGINEERED PRACTICES  

GRADE STABILIZATION STRUCTURE (1 Total)  
Å Reduce channel erosion 

Å Improve water quality 
 

FENCE (2,291 Feet)  
Å To control movement of animals and prevent access to 

   environmentally sensitive areas  
 

STREAMBANK & SHORELINE PROTECTION  

(15 Feet)  
Å Reduce the offsite or downstream effects of sediment 

  resulting from bank erosion 

Å Improve or enhance the stream corridor or shoreline for 

   fish and wildlife habitat and aesthetics 

 

 

CONSERVATION STEWARDSHIP PROGRAM  

Å 227.2-acres of forestland enhanced by practices including Forest 

   Stand Improvement and Tree and Shrub Establishment. 

Å 46.5-acres of wildlife habitat planting practices including Monarch 

  Butterfly Habitat planting enhancements. 
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Throughout 2025, the Steuben County Soil and Water Conservation District (SWCD) continued its commitment to 

educating all ages about the importance of soil health, water quality, and conservation.  Conservation education connects 

us to the world, teaching us about natural and man-made environments.  Our goal is to have meaningful conversations 

about conservation to connect citizens to our precious and limited natural resources.  Our office offers various youth 

and adult programs throughout the year.  Some have been highlighted below and on the following page.  Please contact 

our office or review the online resources on our website (steubenswcd.org ) if you are interested in learning more 

about ways we can help you incorporate conservation education in the classroom or at events.  In 2025, the Steuben 

County SWCD conducted over 46 adult and youth public education and outreach events. 

Youth Education and School Programs  

2025 4-H Soil & Water Science  

Grand Champion  

Logan Sattison  

 òSmaller Footprint, Bigger Impactó 

Reserve Grand Champion  

Levi Springer  

òHow Do We Clean Up All That Ocean Plastic?ó 

2025 4-H Soil & Water Science poster  

exhibit winners.  The poster project 

encourages 4-Hõers to explore information, 

learn something new, and display what they 

learned through 4-H ñ and to fulfill other 

learning experiences (e.g., school assignment 

or science fair). 

The Steuben County SWCD connected with students through classroom presentations, hands-on field experiences, and 

interactive lessons centered on water resources, soil health, and watershed science.  These programs prioritized practical 

learning, helping students recognize how everyday local actions directly impact water quality throughout the county and 

beyond.  Our 2025 youth education, school programs, and events included: 

¶ Angola Middle School 8th Grade Water Quality Field Day 

¶ Anthony Wayne Area Council, Boy Scouts of America Camp Chief Little TurtleñPlant Science Merit Badge  

¶ Clear Lake Township Land Conservancy Knee-High Naturalist ProgramñWildlife Survival and Fishing Basics 

¶ Conservation Camp Canoe Trip on Pigeon River 

¶ 4th Grade Youth Conservation Field Day 

¶ Envirothon 

¶ National Association of Conservation Districts (NACD) Stewardship Week Celebration and Poster Contest 

¶ Science Fair JudgingñFremont Middle School and Tri-State Regional Science Fair 

¶ Steuben County 4-H Fair 

¶ Steuben County SWCD Lesson Kit School Presentations 

https://www.steubenswcd.org




Page 7 

Bee Balm in a 
Wildlife Habitat 
Planting   

Photo courtesy of 
Steuben County 

SWCD 

Receipts  

County for District Operations* $18,500.00 

StateðClean Water Indiana (CWI) Matching Grant for District Operations $20,000.00 

State FundsðLake and River Enhancement (LARE) Watershed Land Treatment Grant $9,726.21 

Clean Water Indiana Training Grant and Non-Government Grants $3,000.00 

Donations/Memberships $5,510.00 

Field Day/Workshop IncomeðSteuben County Life, Conservation Camp, Indiana Master Naturalist $4,846.66 

Sales IncomeðNative Plant Kits/Flags $1,622.50 

Reimbursements/Refunds/SponsorshipsðConservation Education $568.11 

Interest on Savings Account $163.24 

Total Income $63,936.72 

Balance brought forward from 2024 (Checking + Savings) $95,824.12 

TOTAL RECEIPTS $159,760.84 

Disbursements  

Annual Meeting Expense $1,620.92 

Computer ExpensesðWeb Hosting  $480.00 

Conservation Education Programs $7,359.02 

Contractual Services $575.00 

Cost-Share ProjectsðSteuben SWCD Funded $8,453.21 

Cost-Share ProjectsðState Funded (LARE) $9,535.50 

District Vehicle Maintenance $465.31 

Dues and Subscriptions $6,339.10 

Insurance $1,185.00 

Office Supplies $1,261.24 

Postage $2,002.91 

Printing/Copying Expenses $4,610.89 

Projects:  Steuben County Strategic Water Quality Monitoring (SCSWQM) Program $4,500.00 

Sales Tax $114.66 

Supplies for Resale (Native Plant Kits) $1,240.00 

Telephone or Other Utilities $619.48 

Travel/Lodging/Mileage/Registration/Meals $6,345.76 

Workshop/Field Day ExpenseðIndiana Master Naturalist, Youth Conservation Field Day, Steuben Life, etc. $6,729.97 

TOTAL DISBURSEMENTS $63,437.97 

Balance in Checking at December 31, 2025:  $54,897.19                                                   Balance in Savings at December 31, 2025:  $42,415.08 

Petty Cash $100.00 

* In addition to the grant for District Operations, the County directly paid the salary for the two District staff.  
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 FUNDING AT A GLANCE 
 

Steuben County Soil and Water 

Conservation District (SWCD) 

operations are financed through 

Steuben County Government, 

state government grants, and 

donations/memberships from 

private sources.  The majority 

of funding comes from grants 

and county appropriations. 
 

Steuben County Government 

is a vital partner in our 

conservation efforts.  They 

provide operating funds and 

the salary for the two staff  

employees. 
 

The SWCD thanks Steuben 

County Council and Steuben 

County Commissioners for 

the support they provide for 

our programs.  
 
 

EXPENDITURES AT A GLANCE 
 

The majority of our total 

expenditures is for the 

installation of conservation 

projects and conservation 

education. 
 

Most of the funds for watershed/

conservation projects come 

from the State of Indiana and the 

federal government, primarily 

through the Farm Bill. 










